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Using the manual to get started 

• Part 2: Practical issues 

 

• Part 3: Developing a training programme 

 

• Appendix D: methods – tools - techniques 



Planning a training 



Using case studies in training 

• Objective? 

• Length, one part – several parts 

• Real or made up? 

• Possible topics: 
▫ definition of trafficking (is this a case of trafficking?) 

▫ actors/stakeholders (who are they, what are their 
responsibilities?) 

▫ Cooperation (who, when, how, why…?) 

▫ … 



Why evaluate? (Guide p. 34) 

• understand the impact of your training 
• learn about factors that lead to success and failure 
• know what is working and know why things are working 
• identify room for improvement and adapt your training if 

necessary 
• establish good practices for the future 
• track progress 
• learn about unintended consequences and outcomes 

(positive or negative) 
• provide for accountability to stakeholders 
• make results visible and enable you to communicate the 

value of your work 
 



Evaluation – what we get from it… 

• impact of training 

• factors of success and failure 

• what and why things are working 

• room for improvement 

• good practices 

• progress tracking 

• unintended outcomes 

• accountability 

• visibility of results and value of work 

 



Contact 

 
 
 

MMag. Katrin Grabner 
Project manager, trainer, legal issues 

 
ECPAT Austria 

Graumanngasse 7/C-2 
A-1150 Vienna 

 
Mobile: +43 680 50 63 081 

Email: grabner@ecpat.at  
www.ecpat.at 

  

mailto:grabner@ecpat.at
http://www.ecpat.at/

