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Workstream 0 Management and coordination

0.1 Day-to-Day Management

0.2 Project Coordination Meetings
-Meeting in Bucharest (1)
-Meetings through videoconference(3)

0.3 Project Reporting (quarterly, semester annual, final)

0.4.Assessment of Project Evolution quarterly
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Workstream 1 Train-the-Trainers

1.1.Develop train-the-trainers guide Sep—Oct 2016

1.2. Organizational activities for train-the-trainers

1.3.Deliver train-the-trainers -workshop in Germany and Sweden
November 2016

Workstream 2 Develop program and materials for blended
learning process

2.1.Assess the RO and BG legal professionals needs

2.2 Trainers Meeting in Sweden March 2017

2.3. Create program and written legal materials
January — April 2017

Workstream 3 Implement the blended learning process

3.1.Signing agreement protocols with legal stakeholders in RO and
BG

3.2. Selection of participants in RO and BG

3.3. Trainings in Romania and Bulgaria (organize and deliver the
trainings) May 2017 (training 1 in Romania) September 2017
(training 2 in Romania) October 2017 (training 3 in Bulgaria)

3.4. E-Learning Activity +Evaluation of the blended learning process

Workstream 4 Dissemination

4.1.Launching Conferences in Romania and Bulgaria Sep 2016

4.2. Develop Project’s Website

4.3. Dissemination kit developed

4.4.Press releases, newsletters (launching project, trainings,
project’s ending)

4.5. Presentations at external events (as part of partners usual
activities) in which project is promoted

4.6. Final Conference in Romania May 2018




